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The Situation 
 

Women are still poorer than men, despite decades of policy interventions by governments and 
organisations across sectors. Popular wisdom tells us that major causes of the gender pay gap are 
discrimination in the workplace and occupational segregation.  These factors exist but we know 
now that even if we solved these problems, the impact on the gender pay gap would be minimal.  
 
Emerging data shows that the root cause of financial inequality for women is motherhood and 
everything this entails: 
-the physical, emotional, and mental toll of pregnancy; 
-childbirth and hidden childbirth-trauma; 
-the reality of what it means to be a mother and to juggle paid work and unpaid domestic labour. 
 
The pay gap opens up dramatically when a first child is born, widens over the next 10 years and rises 
to 40% across a mother’s lifetime. This has not changed in a generation 
 

Why does this matter? 

 
While motherhood undoubtedly has a negative impact on the financial wellbeing of individual 
women, this is a problem that affects the entire economy and the whole population.  There are 
millions of mothers across the UK so this is an all-important problem. 
 
There are two reasons we should all be concerned about the limitations motherhood places on 
economic development. 
 
First, there are worrying demographic challenges ahead. We know that birth rates are falling, there 
are changes in migration and the elderly population is growing. Welfare costs will increase but tax 
revenue is likely to decrease. It will be an imperative to liberate the full earning, saving and 
spending potential of women. 
 
Second, as a society, we need to assess accurately the true value of women’s unpaid domestic 
labour to the economy. Mothers make a vitally important contribution to their families, society and 
the economy but lose out on economic security, pension contributions and future earnings. It is 
time for welfare, tax and pension systems to recognise and compensate mothers for their sacrifice. 
 
We cannot afford to shut out mothers economically. Through Innovation for Economic 
Transformation, our goal is to help decision makers see the problem of financial inequality for 
women through a new lens. This project will offer a clear sighted view of the true causes of the 
gender pay and wealth gaps. This in turn will lead to next generation, novel solutions. By making 
this a public policy priority, we will be in a better position to build healthier economies. 
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The Solution 

Fuel for Innovation is a not for profit, social innovation company founded by Anne Rendall and Ann 
Porter, both community activists and social entrepreneurs. We believe innovation is essential to 
solve some of society’s most pressing problems.  

Our vision is to disrupt endemic patterns of financial inequality for women by shifting legacy 
assumptions about causes and solutions into a fundamentally different conceptual landscape. We 
believe today’s solutions are conditioned by what was done in the past and are based on data that 
is now out of date. Through the application of tried and tested social innovation methods, we aim 
to make a novel, strategic and cost-effective contribution to public policy development. 

 

Our Management of the Innovation Process 

Social innovation is innovation for the public good and is powered by the insights, tacit knowledge 
and know-how of people most directly affected by inequality at grass-roots level. This is a 
democratic and inclusive process. 

Social innovation is a low cost, high impact approach. Innovation is not just about inventions, 
technology, devices, commerce and science. Innovation that reflects women’s concerns also creates 
economic value. 

Fuel for Innovation’s innovation knowledge is new and has emerged from next generation thinking 
about how innovation actually happens. Our distinctive methods work because our innovation 
practice is based on our own successful experience as social entrepreneurs and the reality of what 
entrepreneurs actually do. We understand the complex mix of actors, activities, knowledge and 
sequence of events that produce change with real impact.  

 

The Innovation Journey 

The three stage innovation journey proposed by Fuel for Innovation- from insight to idea to impact 
- will start with the know-how and experience of mothers across generations. Approximately 80% 
of women over the age of 30 are or will become mothers. These women are pioneers in their 
attempts to find ways to shoulder the double burden of unpaid domestic labour and paid work. 
Their insights, captured through workshops and case studies, will spark the innovation process. 

 

Transformation:  

The mix of activities, events, new competencies, knowledge and alternative business disciplines 
necessary to transform ideas into sustainable innovations is complex. Idea generation is 
straightforward and fast. To create real change, however, this stage of the innovation journey can 
take up to five years. 
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Impact:  

Our methods go far beyond finding ideas for change. An innovation only becomes an innovation 
when it has real impact. By finding fundamentally different solutions to the problem of financial 
inequality for women we can achieve the following: 

• Next generation public policy 

• Better allocation of talent  

• Higher productivity  

• Increased tax revenues 

• Improved health and wellbeing 

• A skilled workforce fit for the future  

• Reduction of poverty in old age. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Insights 
grass roots upwards 

• Frustration 

• Irritation 

• Know-how 

• Experience 

• Market demand 

• Technology push 

• Need 

• Tacit knowledge 

 

Transform 
activities 

• New knowledge 

• New competencies 

• Parallel business systems 

• Alternative implementation 
structures 

• Alternative decision 
pathways 

• Alternative measurement 
criteria 

• Alternative funding 
structures 

• Cross boundary working 

• Collaboration 

• Capability building 

• Knowledge of determinants 
of successful innovations 

Innovations 
that work 
• Public policy 

• Services 

• Business processes 

• Products 

• Service redesign 

Impact 
 
• Social value 

• Cost savings 

• Value for the public 

• Growth 

• Environmental value 

Sustainable  
Innovation 


